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Budapest

MA Communication expert , Eötvös
Loránd University
2016

Leadership development
Team coaching
Business coaching
PCM coaching & training
Action Learning
Change management
Communication strategy
Startups & organizational growth
Collaborative culture

Education

Expertise

Advanced level English

Language

MELINDA PLACHY
COACH,  PCM TRAINER ,  CONSULTANT

2 0 1 9
–  

University lecture
Eötvös Loránd University, Media and Communication

2 0 1 8
-

2 0 1 6

Founder and Head of Operations & Marketing
Neuromicrosystems (Biotech startup)

2 0 1 8
-

2 0 1 6
Oversaw product development, branding, and market entry.
Managed operations, coordinated grant applications, and
contributed to a successful venture capital investment.

2 0 1 5
-

2 0 1 4

Head of Operation
Applied Cell Technology  (Biotech startup)

With a background in communications and over a decade of experience
in leadership and startup environments, I support leaders and teams in
navigating complexity and building effective collaboration. As a business
and team coach, university lecturer at ELTE, and certified PCM trainer, my
focus is on leadership development and change management. I bring a
strategic yet human-centered approach to driving meaningful
transformation within organizations.

Head of Operations & Marketing
Microfluidlabs (Biotech startup)

CEO, Consultant, Coach
Jaspers Consulting 

2 0 1 8
–

Integrative Coach & Team Coach
GROW Education
2023

Personal Strengths
Inspiring, Deep, Empathic, Strategic,

Reflective, Evolving
Meet me @

Designing and teaching original university courses on practical
brand building and assertive, game-free communication,
translating professional experience into academic learning.

Led branding, and go-to-market strategy; managed day-
to-day operations. Our proprietary products were used by
leading international research institutes.

Providing strategic brand and leadership development for
startups and SMEs; delivering executive and team coaching, as
well as PCM-based communication training. Over 150 projects
completed as managing director and senior advisor.

PCM Coach, Process Communication
Model Magyarország
2024

PCM Trainer, Process Communication
Model Magyarország
2025

Responsible for HR, grant management, legal coordination, and
operational support of a successful second-round investment.
Liaised with legal counsel and oversaw day-to-day operations.

https://www.linkedin.com/in/melinda-plachy/

