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CONSULTING

+36 70 315 3828
mate.varga@adaptedge.hu
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Education

Budapest

Bachelor of Business Studies
International Business School

2003-2007
Business Coaching
ELTE University
2021-2024

Organizational Development and
Change Management

GROW Education
2022

Group and Team Coach

GROW Education
2023

Personal Strengths

Empathic, Open, Collaborative
Insightful

Language

Advanced level English

MATE PETER'VARGA

OD CONSULTANT, COACH

2 Profile

By leveraging my previous experience in leadership combined with
organizational development and coaching trainings, | support leaders
and teams to be more productive and fulfilled simultaneously. | am
particularly skilled at fostering a collaborative and inclusive work
environment where teams can work together more effectively to achieve

shared goals.

- Work Experience

OD Consultant, Coach
2024 Adaptedge Consulting

Providing OD advisory and coaching services to SMEs and
multinational companies

Head of Sales and Marketing

2016 Varga Pincészet

- Assembling new sales team and improving collaboration
2023 Developing and integrating new sales manager
Assembling new marketing team including external partners
Responsible for the sales and marketing strategy

Regional Manager

2007
Varga Pincészet

2016 Building wholesale partnerships through the service-
oriented development of sales

{¢ Expertise

Business Coaching
Team Coaching
Organizational Development
Change management
Growth Zone licensed practitioner
e measuring psychological safety
e measuring motivational drive
Global DISC licensed practitioner
¢ behavioural modell explaining how
personality and cultural background
influence identity
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https://www.linkedin.com/in/mate-peter-varga/

